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CTPp. 14 CcTp. 57

oyaywem nodbepart amMoJieT cumtaeTcs
B Te KOMMaHuu, OAHUM N3 CaMbIX

KOTOpble HaheXHbIX
Hay4YaTcs MakKCUMaJibHO TPAHCMNOPTHbLIX CPEeAcCTB,
3P PEeKTUBHO NPUMEHSATDb NOTOMY 4YTO BCE XXU3HEHHO
pa3Hble OpraHn3auoHHbIe BaXHbleé CUCTEMbI B HEM
MOZEeNN B pa3HbIX ayonupyloTcs, uHoraa
MecCTax... TpOeKpaTHo...

ol

MeTp Opnos, Amutpuin XKupHos,
Mars Petcare «Bpupx Ty An4Ap»
cTp. 31
€yAO0BJIETBOPEHHOCTb F’—\ﬂ
He 3aBMCUT OT PIOFER
OOJIDKHOCTU — OHA } || HEBCE AIOBAT
nopaxaetT KabuHeTnl XOAI':ITI)Y
pykoBoauTesnen, CTONKHU HA PA__I;OTJ
AaAMUWHUCTPATOPOB M
KOMHaThbl ANI1 COPTUPOBKUA -"- )
KOppecnoHAeHUunu... e
: 0
|
MaTtpuk JIieHCUOHU \ HATPM 1 Hu, e
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KAAPOBbIA KOHCANTUHI

«He3sameHumMbIe
COTPYAHUKUN» HE MNO3BONAT
BaM MacuwTtabupoBaTtb
busHec

BecoMa ueHHblll coBem om
AMumpus - npodremol
MacuwmadupoBarus dusHeca

B8 KoMnaHusdx 20e ecmb
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KHeE3aMeHuMpble>> ....a

ecmb OHu noumu y Beex

HAUYUHAFOWUX KOMNAHUU

..Bonpoc mozda moneko 6

mom Kozda MuHa B3opBemcs

,ANuwmpu&.
XKupHob

«Bpumx Ty An4Ap»
reHepasnbHbI OUPEKTOP
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WT LenHbiil COTPYAHUK U HE3aMEeHUMbIil
— 4TO B HUX 06LYEro M B Yem Mexay
HUMK pa3Huua?

€3aMeHUMbIIA co-

TPYAHUK — 3TO CTep-

)X€Hb BCero OusHe-

= ca WU OTAENbHOro
OusHec-npouecca. B uMBnnnzoBaHHOM,
YCTOMYMBOW PbIHOYHOM KOMMAHUN TaKUX
COTPYAHUKOB ObiTb He pAoskHo. Ecnm
Ou3Hec JEepXuUTcad Ha KOHKPEeTHOM COo-
TPYAHUKE, TO 3TO BbICOKOPUCKOBAHHbIV
M He MacwTabupyemblii OusHec. A He
MacwTabupyembliii — 3TO y)Xe He Ou3Hec.

O0Owee y LEeHHOro U He3amMeHMMOoro
COTPYAHUKOB — 3TO UX NOJIOXUTENbHOeE,
GonblLUe YeM Yy OCTaJsibHbIX COTPYAHUKOB,
BNUSIHUE Ha NpuGbLIbL KomMnaHuu. Pas-
HULA B TOM, YTO yX0OA4 U3 KOMMaHUU LEH-
HOro COTpyAHUKa — OOJIe3HEHEH, HO He
KpUTU4YeH ana O6u3Heca, a yBOJIbHEHue
He3aMeHMMOro NpPMBOAUT K NMJja4eBHbIM
nocneacTBUAM AJiS KOMNaHUN.

WT B uem MOXET NPoSBAATLCH LIEHHOCTb

— B 3KCKJO3UBHOCTM 3HAHWM,
c¢omnurpaHHocTn paboTbl, HaaeXHOCTH,
npefaHHoOCTH, npodeccuoHanbHOM

pocte? Ewe B yem?

— LleHHOCTb cOTpyAHMKa, MO MOEeMy
MHEHUIO, — MNOHATUEe ycJioBHOe. Bce 3a-
BUCUT OT B3rngpma Ha 6usHec. C Touku

3pPEeHNs HEKOTOPbIX HAEMHbIX PYKOBOAMN-
Tenem cpegHero 3BeHa, LEeHHbI — 3TO
NoANbHbIA, HEe TpeoOywwuin ycunun B
MOTMBaLUU U YNpPaBAE€HUU COTPYAHUK.
C kotopbiM KOMQPOPTHO pabotaTb, a
MHOrga U NPoOBOAUTb BpeMsl BHe odu-
ca. [lenoBble Ka4ecTBa B AaHHOM Ciy-
Yae — BTOPOCTENEHHbIN NokasaTtesb. C
TOYKM 3peHns coocTBeHHUKa 6usHeca u
yrnpagersieHua, OPUEHTUPOBAHHOIO Ha pe-
3ynbTaT, LEeHHbIA COTPYAHUK — 3TO 3P-
PEeKTUBHBbIV COTPYAHUK.

‘WT Nokakoi npnunHe LeHHbIEe COTPYAHNKY
BCe-Taku MOKMAAKT KoMnaHum?

— LleHHble COTPYAHUKU, KaK NpaBu-
No, 60oJiee peBHOCTHO, YeM OcCTaJibHble,
pearnpyeT Ha «HecnpaBenJIMBOCTU» CO
CTOpPOHbI paboTopatens. Ecnu npowmc-
XOAOMT NOCTOSIHHbIN POCT PyHKLMOHaNa y
LEeHHOro COTpyAHuKa, Npu 3ToM Aonon-
HUTENIbHOW MOTUBAaLMUMN HET, TO 3TO MO-
XXeT NobyauTb ero NoOKUHYTb KOMMaHUIO.
YacTo LeHHOMY COTPYAHUKY CTAaHOBUTCS
CKY4YHO Ha Tex 6u3Hec-npoueccax, KoTo-
pble OH Hay4YnUJiICA BUPTYO3HO UCMOJHATD,
a KoMMaHus He npeanaraeT emMy pa3Bu-
TN — 9TO TOXE CTUMYJIMPYeT NOUCK HO-
BbIX MHTEPECHbIX 3aA4,a4 Ha CTOPOHe.

WT Kakve owubkn pAenaloT KomnaHum,
MMellme LUEHHOro  COTPYAHMKA,
KOTOpbIiA MOTOM YXOQWUT OT HUX?

— Camagq pacnpocTpaHeHHasa owuno-

Ka, KOTOPYIO O3BY4YMBaNIN KOHCYJIbTAH-

TaM Halwero areHTcTBa KaHauparhbl,
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nonapaowme noa KatTeropuio «LL,eHHbI
COTPYAHUK» — 3TO MOCTOSIHHOE YyBe-
Nn4yeHne Harpysku 0e3 yBenunyeHus
KOMneHcauum n motusauumn. Yacrto Ha-
rpy3ka Obisia gaxe He npodunbHoi. Ha

EC/IN BU3HEC

AEPHHUTCA HA

AUTCA TpaTUTbCA Ha Noa6op, aganTauuio
M oOy4yeHue HOBOro coTpyaHuka. U ewe
He ¢daKkT, YTO KaHauaaThbl OyayT corna-
waTbCcs Ha TOT PPOHT paboT, KOTOPbIA
BeJl LLeHHbIA COTPYAHUK.

KOHKPETHOM

COTPYAHHUKE, TO 3TO BbICOKOPHCKOBAHHBIA W HE
MACLUTABHPYEMbIH BH3HEC

BTOPOM MecTe CTOUT pa3BuTas Henpa-
BUJIbHOW MOTUBauuen pabGortopmartend
«3BE€3AHOCTb» Yy COTPYAHUKA, 4TO Ae-
NaeT ero nJoxo ynpasjsieMbiM U Npu-
BOAUT K KOHDNUKTY, B pe3ysibTaTe Ko-
TOPOro LEeHHbIA COTPYAHMUK «xJsionaet
OBEepblO».

WT Iy6ur niopeil He NMBO... a XXagHOCTb
(korgpa ponro He nosBbiwawT 3/n
LleHHOMY COTPYAHUKY)?

— JAa, Takue cuTyauuu BCTpeyvaloT-
cqa. EcTb kKaTeropusi LLeHHbIX COTPYAHMU-
KOB, KOTOpble pabGoTaloT Ha COBEeCTb M
no cBoOel HaType A0CTaTO4YHO CKPOM-
Hbl. A paGoTopaTtenb Nonb3yeTcsa 3TOu
cuTyaumein v cywecTByeT No NpUHUUNY
«KTO Be3eT, Ha ToM u epem». Monyuus
apeKkBaTHOe NpensiodXeHne OT X3AXaH-
Tepa, TakOi LeHHbI COTPYAHUK YyXOAUT
M3 KOMMNaHuu, a paboToaaresnio NpPuUxo-

WT MNMouemy yxoasT LEHHbIE COTPYAHMKM,
AaXe ecnum y HUX 3apniara Bbille
PbIHKA, UX LEHAT 1 NIeNeloT, co3[aloT
KomchopT N nepcnekTnBy?

— Kak npaswuno, yxon U3 Takux Te-
NMINYHbIX yc.|103m7| BbI3BaH >XeJilaHUemM
OTKPbITb CBO€E AeJio.

WT Kak n1 4emM MOXHO npuBneKkatb B
KOMNaHuM LEeHHOro COoTpyAHUKa C
pbiHKa?

— Kak g y>xe rosopun Bbille, LEeHHOCTb
coTpyaHuka onpegensertcs ero adpdek-
TUBHOCTbIO Ana O6usHeca. lMpu 3Tom
MOTMBaALUA Y HEro MoxeT ObITb camas
pasHass — OT MaTepuasibHO 00 BbICOKO-
ro coumnanbHoro crartyca. loatomy npum
XaHTUHre LLeHHOro crneuuasimcta Hy>XHo
MOHSATb €ro MOTMBaLMIO U CbirpaTb Ha
3TOM.

sag BUT 0198d9LHN SO0HAUEOINIOIE [un sag BUT 0198d91HN SOHEMUEOIININIE hin sag BUT 0198d91HN SOHEAUEOILNINIE
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WT Kak n yem yaepxusarb?

— UeHHOCTb cOTpyAHMKA — 3TO pas-
HUUa mexay adpdeKkToM OT ero padoTbl u
3aTpaTtaMu Ha ero obyyeHue u yaepxa-
Hue B komnaHuu. Ecnu poct 3aTtpaTt one-
pexaeT pocT 3PPeKTUBHOCTU, TO LLEH-
HOCTb TAaKOro COTPyAHMKA CO BPEMEHEM
cHuxaeTtcs. MoaTomy yaepXXuBaTb TOJIbKO
OOHMMM MaTepuasibHbiIMU GnaramMmm — He
adbdekTnBHo. Hapo cospartb Takue yc-
NOBMUS, YTOObI COTPYAHMK NMOHMMAN CBOIO

WT V [Dxo6ca 6bIN0 Hemano LEHHbIX
coTpyaHMKoB, M 6narogapsa macce
KHAr 0 HEM Mbl 3HaeM, KaK OH UX
MOTMBMpOBan M HakasbiBan. Ero
MeToAbl M CEerofHs aKrtyaJibHbl WK
BCEe TEe4YeT N Bce MeHseTca?

— MeToabl xapusmMmaTU4HOro nuaepa
N OCHOBaTens KpyrnHeuwem B OoTpacsiun
KOMMaHUMU MO OTHOLUEHMIO K LLeHHbIM CO-
TPyAHUKaM He Bcerpa paboTaloT B 00biy-
HbIX KOMNaHuax. Mel 3Haem, 4yTo [X006C

HE ®AKT, YTO KAHAWAATbHI BYAYT COrNALIATHCA
HA TOT ®POHT PABOT, KOTOPbIH BEN LEHHbIW
COTPYAHHK

3Ha4YMMOCTb ANs OGu3Heca u ropauncs
3TuM. Ho 3paecb BaXkHO He 3apa3uTb LeH-
HOro COTpyAHUKa 3Be34HO 60Ne3HbIO.

WT KomaHpa 1 LEHHbIl COTPYAHNK — KakK
BCce paboraer Ha npakTuke?

— Ha npakTuke BO3MOXHbI pa3nuu-
Hble BapuaHTbl B3aMMOAENCTBUSA LLEHHO-
ro cCOTpyAHMKa ¢ Konneramum: ot Aobpo-
BOJIbHOIFO HacTaBHM4YECTBa U MOMOLLMU
CO CTOPOHbI LLEHHOr0 COTPYAHMKA NO OT-
HOLLUEHUIO K KoJlJleramMm A0 CKpbITOro ca-
6oTaXka MO OTHOLUEHUIO K LLeHHOMY CO-
TPYAHUKY, KOTOPOro KOJUleru cuYumTaloT
BbICKOYKOW.

OblN1 AOCTATO4YHO XXECTKUM MEeHe)XepoM.
He Bce LieHHble COTPYAHUKU rOTOBbI pa-
6oTaTbh B TaKMX YCJIOBUSIX, OCOOEHHO B
PAA0BbIX KOMMAHUSX.

WT MoxHo nn npeanonoXurb, K10 €cTb
LEeHHbIl COTPYAHMK B KOMMaHUM, He
M3y4uB ee N3HyTpn?

— ymaio, 4TO 3TO MOXHO AO0CTaTou-
HO TOYHO NMPEeANONIOKUTb UCXOAA U3 Ha-
npaBJfieHUs [EeATEeNbHOCTU KOMMaHUWU.
Ecnu cmoTpeTb B 00WEM, TO COTPYAHMUK,
OTBEYalLWMiA 3a NpPUBJZIEYEHUE KJINEH-
TOB, anpuopu OO0JIKEH UMEeTb LL,eHHOCTb
AOns 00 KoMnaHuu.
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W7T Mopoit  akumoHepbl  YMbIWEHHO
CO37al0T UMK LIEHHOro COTPYAHUKA
cnabomy MeHepKepy, 4TOGBI
HauenuTb Ha Hero XafxaHTepoB. 3T0
AeiicTBUTENbHO paboraer?

— BeposTHO, Takue UHCTPYMEHTbI Cy-
LLLeCTBYIOT, HO 3a Hally NPaKTUKY Mbl C
noaoOHbIM He CTankKuBainCh.

WT LeHHble 1 He3ameHUMble — Korfa C
HEe3aMEeHUMOro MOXET CJieTeTb 3ToT
opeon?

— Tonbko B OAHOM cny4yae — Korpa

HEe3aMeHUMbI NoMeT, 4TO ero MoX-

pykoBogutens. bnarogapa atomy py-
KOBOAUTEJIb MOXET He MNMorpyXxartbCcs B
OusHec-npouecc, 3a KOTOpPbI OTBEeYa-
et «aaanqa Baca». B ntore «aana Baca»
CTAaHOBMUTCSH HOCMUTEJIeM «CaKpaJibHbIX»
3HaAHWW, 4TO PaHO MU NO3AHO NpuUBe-
OeT K HeraTUuBHbIM NocsieacTBUAM OIS
KOMMaHUN.

WT Ectb nu  metopbl  HegonyweHus
NOSIB/IEHNA N pocTa He3aMeHMMbIX?
— CamoneTtr cuutaercsds OAHMM U3

caMbIX HaAeXHbIX TPAHCMOPTHbIX

cpeAcTB, MOTOMY HTO BCE€ XWU3HEHHO

BOJIEE PEBHOCTHO, YEM OCTAJIbHbIE, PEATHPVET HA
«HECNPABEAJINBOCTH» CO CTOPOHbI PABOTOATENA

HO 3aMEeHUTb, NYCTb AaXe ABYMSA LEeH-

HbIMMN.

W7 Nouemy Bo MHOrMX chupmax ecrb
cBOM He3ameHumble «aaan Bacun,
cucagMuHbl, rnasbyxu, mapkeronoru
MT. 8.7

— Takoe BcTpeyaeTcs, KaKk npasuo,

B HeOOJIbLUMX KOMMAHUAX, rae «Aaaun

Bacu» paboTtaloT C MOMEHTa OCHO-

BaHUS OpraHM3auuM U [O0CKOHaJIbHO

3HAIOT BCE HIDAHCbI N NOJNb3YIOTCHA He-

OrpaHN4YeHHbIM AO0BEPUEM CO CTOPOHDI

BaXHble CUCTEMbl B HEM AyO6nupyloTcs,
MHorpa TpoekpaTtHo. NMNoaoGHOe HYXHO
aenaTtb u B 6usHec-npoueccax. Henb-
39 3amMblkaTb NPoOLECC HAa KOHKPETHO-
ro 4yesioBeka, Henb3qa paborTatb 0Oe3
KagpoBOro pesepBa, HeJlb39 pacTUTb
«3BE34Y».

WT Kakumn metogamyu MOXHO BbISIBUTb B
KOMMaHUU Hanu4me He3aMeHUMbIX?

— OQMH Halw KaHAMA AT Ha MeHepXXep-

CKYI0 Mo3uumio, Ha Bonpoc: «C yero Bbl

Ha4yHeTe CBOI0 paboTy B KOMMaHUU?»,

s BUT 0198d9LHMN SO0HAUEOIINIOIE [un s BUT 0198d91HN SOHEMUEOIININE hn i BUT 0198d91HN SOHEAUEOILNINIE
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— OoTBeTuJNl NpuMepHo cnepyouwiee: «C
PYKOBOAUTENSAMM HanpaBJiEeHUM, 9 CMO-
Aenupylo Ha Oymare nocnepoBaTtesib-
HOCTb BbIMOJIHEHUS BCEX KJ04YeBbiX
OGu3Hec-npoueccoB B komnaHuu. U ecnm

HOro COTPYAHMKA KOMMaHUS TepsJia He
TOJIbKO AEHbIrU, HO U penyTauuio, U Knun-
€HTOB, U AaXe 4aCTb CBOUX COTPYAHU-
koB. Ecnu Ttakas cutyauusa Ha3peBaerT,
To paboToparTentio Heo6xoAMMoO Aorosa-

CAMOJNIET CYMTAETCA OAHMUM H3 CAMbIX HAAEM{HbIX

TPAHCMOPTHBIX CPEACTB, NOTOMY 4YTO BCE MM3HEHHO

BAMHDBIE CHCTEMbl B HEM AVBJIUPYIOTCA, HHOIAA
TPOEKPATHO

Ha KaKOM-TO 3Tarne NpoxXoXAeHus npo-
Luecca OOAHMM U3 3BEHbEB OKaXeTcs,
HanpumMmep, He oTaen no padéorTe c roc-
CEeKTOpPOM, a KOHKPEeTHbI «aana Baca»,
NOTOMY 4YTO OH BXOX B MMHUCTEPCTBO, TO
s Ha4YHy CBOIO paGoTy MMEHHO C ycune-
HUA TaKuUX cNnabbiX 3BEHbEB».

WT Yxon uenoit peanbHo He3aMeHMMOW
KomaHAbl — nopon dmHan 6usHeca.

Kak aroro He gonyctutb?
— KoHcynbTaHTaM Hallero areHTcTBa
M3BECTHbI CJ/ly4aum, Korga ¢ yxonoM LieH-

pUBaTbCH U He XXaaHun4YaTb. Takou ucxop,
— 3TO pe3ynbTaT CUCTEMHOMN OWNOKU B
MeHea)XMEeHTe.

*  AMutpunii JKMpHOB, reHepasibHbI
ANPEKTOP KaapoBoro areHTcTea «bpuox
Ty O4Ap».

becepgoBan A. ToH4YapoB

XKypHan EPCOHAHOM’
2017 r.
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